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THE BRIDGE.. = faithful next step for pastor and lay leadership team

Bridge the gap from pre to post pandemic world, one step at a time.

When energy is low, we need wide bridges through strong networks. The Bridge includes pastors

and lay leadership working together in facilitated small cohorts of 4 congregations.

e Relationships - create space for trusted conversations

e Resiliency - build sustainability from tired muscles gained in the past year

e Resistance - grow courage to overcome fear of making mistakes

One faithful e Redundancy - shape habits in the congregation and neighborhood

step at a time.
The first step:Reajister your congregation.

Second step: You will here from us about buildivg your Bridge +eam.
Third step: Weet your coach and show up Sept. 14 (+ime TBA)

It's really this simple. We will walk together.

For pastor and team of 4 -6 lay leaders from the same church.
Don’t go back - go forward! Don’t go alone - go people like you.

Read and study scripture together

Attend the quarterly learning community

Participate in monthly online cohort conversations

Engage the whole congregation in conversation and learning
Identify goals and next steps over time - no rush to perform

All resources will be delivered online. Your team, council, and staff
are encouraged to learn together. Local in-person meet-up’s are

yours to host if you choose.

Pay 50% at registration, balance due in February. No additional

fees. All materials are included. $2,500. Registration is open now!

Relevance - experience a life of faith that sustains us through hard times

Monthly cohort
conversations:

Sacred time to pray and check in.
Low agenda, high support
conversations facilitated by a
coach. One night each month.
(You get input on what night is
best for your group.)

Quarterly 90-minute
learning community:

We will bring our best thinking
to your questions as we learn
how to lead through change
together. Everyone crossing THE
BRIDGE will meet together on
the third Tuesday nights:

e September 14

e December 14

e Marchl15

e Junel4



