Make a plan HEART: Clarifying the problem.
What behavior needs to change? Focus in one direction.

for your Brainstorm as many solutions as possible to your problem.

congregation

Use this worksheet,
based on
The Disciple Frame,
to stop going in
circles. This will

Behavior to

help you reach hange:

the destination 2L

God is calling
you towards.

Coaching is available
through LEAD to help
support change in
community behavior
with regard to focusing
on serving your

. Circle the solution you want to engage.
community better.

SOUL: Listening to God speak through relationships.

Identify the destination: How will we know when the problem is solved?
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MIND: What needs to be researched, learned STRENGTH: What resources are needed to
or accomplished to reach this destination? move forward?

Identify measurable goals and objectives:

Objectives:

Who are the partners needed for results?

Think beyond typical people to include visitors, new
members, business or community partners, other
denominations or faith communities, etc.

How will success be measured?

Everything can be measured. More than money or who is
Define the timeframe needed to accomplish attending, measure what you have learned and what is
the goals and objectives. happening in people’s lives.

Month

Jan / Feb

Mar / Apr

May / June

July / Aug

Sept / Oct

Nov / Dec




